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Municipal Vulnerability Preparedness 
(MVP) Program
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▪Athol awarded $53,000 from Executive Office of Energy 

and Environmental Affairs (EEA)

▪Funds have been put towards achieving MVP Climate 

Community Designation

▪Establishes eligibility and competitiveness for future 

grants that can be used to enhance the resiliency of the 

community to climate change

▪Hazard Mitigation Planning

▪Climate Justice – Equitable Adaptation Working Group

MVP in Your Community







▪MVP Community Designation

▪Funding Mechanism

▪Grant Eligibility and Competitiveness

▪Public Education and Awareness

▪Baseline Planning Report

▪Climate Resilience

▪Climate Justice

▪Hazard Mitigation Plan Update

Outcomes of this Process
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▪Climate change gradually changes the distribution 
of risk

▪Climate change challenges the ways that 
community resources are managed

Why is this Important for your 
Community?



▪Core Team Risk Assessments

▪Hazard Mitigation Planning

▪Equitable Adaptation Working Group

▪Community Resilience Building Workshop

MVP Designation!

What Have We Been Up To?







Climate Change in Athol

Extreme Temps (heat/cold) Flooding

Wind/Microbursts Extreme Snow and Ice

Photo Source: MA Climate Clearinghouse, Watertown Police Department



▪ Infrastructural Features

▪Societal Features

▪Environmental Features

Categorizing Community 
Strengths and Vulnerabilities



Opportunities for Co-Benefits



Social Vulnerability

• Environmental Justice 
Populations

• Socially Vulnerable 
Populations

• Elderly Residents
• Teens and Transition Age 

Youth

• Morton Meadows
• Food Insecurity
• Reliable Transportation
• Low-Income Residents
• Social Isolation
• Housing Insecurity



• Flood Mitigation
• Urban Heat Island Effect
• Green Infrastructure
• Economic Development
• Community Open Space
• Public Shade Trees
• River Access
• Green Jobs

• Lord Pond Plaza
• Morton Meadows
• Walkable Downtown
• Regulatory 

Implementation
• Stormwater Quality
• Greenway

Millers River and Downtown Athol



Emergency Management and 
Preparedness

• Community Outreach
• Community Networks
• Community Education
• Public Safety Campaign
• Regional Coordination
• Coordination w/ State 

Agencies

• Municipal Communication 
Networks

• Police Station
• Emergency Shelters/Assembly 

Areas
• Public TV/Radio



Green Infrastructure/Nature Based 
Solutions

• Flood Mitigation
• Urban Heat Island Mitigation
• Millers River
• Water Quality
• Impervious Surface

• Silver Lake
• Lake Ellis
• Green Infrastructure
• Public Shade Trees
• Downtown Open Space
• Splash Park



Urban Heat 
Island Effect

and
Flood Mitigation

Opportunities for 
Co-Benefits



▪Lord Pond Plaza

▪Implement “AHA” 2020 Athol Helping Athol: 
Community Plan for Social Resilience

▪Green Jobs Program, Downtown Nature Based 
Solutions, Urban Heat Island Mitigation

▪Community Networks, Engagement, Education

▪Aging Housing Stock, Renewable Energy

▪Recreational Open Space, Athol Lakes Water 
Quality

Project Examples 
Top Resilience Actions from

CRB Workshop



▪Eric Smith, Athol Planning Department

▪Core Team Members

▪Workshop Participants

▪Heather Bialecki-Canning, North Quabbin
Community Coalition

Thank You



Please take our Community Feedback Survey available on the Town 

Website Available through 5/8/2020

Athol Planning Department – MVP Webpage

https://www.athol-ma.gov/dept-of-planning-and-

development/news/municipal-vulnerability-preparedness-mvp-

draft-plan-status-and

Athol Planning Department

https://www.athol-ma.gov/dept-of-planning-and-development 

Athol Town Website

https://www.athol-ma.gov/

Stay Engaged!


