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• Greater capability for EMD calls 

• Greater economy of scale to 

manage large events 

• Ability to take advantage of new 

technology 

• Development of dispatcher 

proficiency, and 

• Long term cost savings. 

“Both communities would benefit 

from a consolidated Emergency 

Communications Center.” 



Dedicated 911 grant funds for radio and 

security upgrades, capital needs, new 

technology and operations 

Improved response by Athol’s second 

ambulance 

Savings for taxpayers with longer-term 

cost avoidance 

Ability to hire additional police officer for 

more downtown and station coverage 



$1 per month per device 







Standard shift has four (4) 

FF/EMTs on duty 
 

Allows fourth FF/EMT now on 

dispatch to respond to call 





Reduce EMS 

callback OT by 

$25,000 

Year 1 Total 

Direct Savings 

$122,783 



OTHER COST BENEFITS 

$70K to $115K 

lost 2nd 

ambulance 

revenue in 2016 

Nearly $270K in 

costs for fire 

dispatch reallocated 

to first response 



Nearly $210K in 

OPEB liability 

eliminated and 

$14K annual 

reduction in cost 

State 911 grants 

available for radio 

system and regional 

dispatch upgrades 

OTHER COST BENEFITS 
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