


Task 1: 
Project Initiation

Task 2: 
Initial Analysis

Task 3: 
Community Outreach and Engagement

Task 4: 
Draft Guidelines

Task 5: 
Public Presentation

Task 6: 
Final Guidelines

Timeline

Feb 1: 
Site Walk

Feb 13: 
DVC Meeting

March ?
Public Workshop

April ?
DVC Meeting
Discuss Draft

May ?
Public 
Presentation

June
Final
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Existing Guidelines: Review

► Introduction
► Images
► Signs
► Entrances and Doorways
► Color
► Awnings & Canopies
► Maintenance & Structure
► Wood Restoration

► Building Equipment & 
Hardware

► ADA Standards
► Site Improvement
► Standards for 

Rehabilitation
► Example
► Glossary
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Existing Guidelines: Review
► Identify the components that need to be 

brought up to current standards. This will 
include the current design review 
process.

► Introduction (update)
► Images(update, add)
► Signs (update, add)
► Entrances and Doorways
► Awnings & Canopies
► Color (update)
► Maintenance & Structure 

(reorganize)
► Wood Restoration 

(reorganize)

► Building Equipment & 
Hardware (reorganize)

► ADA Standards (update)
► Site Improvement 

(reorganize based on 
topic, jurisdiction)

► Standards for 
Rehabilitation (update)

► Example (discuss!)
► Glossary (keep and add)

Missing?
► Sustainability
► Infill Development
► Effective storefront design
► Effective storefront display
► Public Realm
► Town Infrastructure
► ??

2/13/2024Design Guidelines | Town of Athol 4



Existing Conditions

Projecting signs

3-part storefront 
with sign band

Town lighting and 
crosswalk 
infrastructure

1

1

2

2

3

3
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Existing Conditions
Signage for rear businesses
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Existing Conditions
Percent of window coverage

Areas in red are obscured – what is the right percentage?
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Existing Conditions
Use of Sign Band

Proportion relative to 
sign band?

2
3

1

3

1
2

Temporary sign, placement not within the sign band

Proportion 
relative to 
sign band?
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Existing Conditions
Storefronts

Recessed entry

Flat entry; flat window under overhang
Flat entry; protruding window; use of awnings
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Existing Conditions
Window display
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Existing Conditions
Town street furniture and materials

Concrete, brick, standard tree-grate

1

1

2

2 Bin, streetlight base, bench

2/13/2024Design Guidelines | Town of Athol 11



Precedents: Use of Photos; Encourage/Discourage

City of Framingham (Nobscot Village) Town of Northborough
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Precedents: Guidelines for Sustainability

Town of Watertown, Gamble Associates
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Precedents: Use of Historic Images

Town of Sterling
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Precedents: Review Process and Standards for the Town

Town of Sterling
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Community Outreach

► Public workshop
► Meeting date?
► Location
► Format

► Focus groups
► Discuss options and design review 

process
► Same day?
► Who should be invited?
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